Work Plan (January 2015 - June 2016)

UN Support to Gender Equality, Empowerment and Protection of Women and Children

One Programme Outcome: 3. Gender Quitcome Group - By 2018, communities and institutions strengthened ot all levels to achieve enhanced gender equality, empowerment and
protection of women and children.
Expected CT Output(s):

3.1: Strengthened legal and policy environment to advance the rights and protection of women and children.

3.2: Gender mainstreaming in key ministries, autonomous bodies, non-governmental organizations with resourced gender mainstreaming strategies.

3.3: Boys, men, girls, and women have increased awareness of and positive attitudes towards preventing and eliminating gender-based violence.

3.4: Institutions, communities, families, children in minimum four districts have the knowledge, skills, resources, mechanism to prevent, respond to vielence against children.
Implementing partners: National Commission for Women and Children, Royal Bhutan Police, Bhutan National Legal Institute, Ministry of Home and Cultural Affairs, Ministry of

Labour and Human Resources, Bhutan Nuns Foundation, Respect Educate Nurture Empower Women, Faculty of Nursing and Public Health, Dratshang Lhentshog, Bhutan Youth

Development Fund, Royal Institute of Law and Ability Bhutan Society.

1. The work plan aims to: i) Strengthened legal and policy environment to advance the rights and protection of women and children and mainstream gender in key ministries, auton-
omous bodies and non-governmental organizations. i) Develop the capacities to prevent and respond to gender-based violence (GBV), violence against women and children (VAW /

C) and domestic violence (DV) through delivery of multi-sectoral services. iii) Strengthen engagement of civil society and religious organizations to promote empowerment of women and

L children and advocate for  implementation of existing laws , policies and programs that engage men, boys and youths.
>
- 2. In collaboration with implementing partners (IP) and UN agencies, the Gross National Happiness Commission coordinates the overall Work Plan implementation and progress review
é through quarterly, mid-year and annual review meetings. The IP is responsible for ensuring the achievement of work plan results through day-to-day management, implementation, moni-
g toring of the activities, proper use of funds and submission of quarterly financial and standard progress reports (SPRs). The UN agencies are responsible for monitoring, timely release of
= funds, and technical support to implementation.
3. The partners adopt HACT procedures for fund request, release and reporting. Quarterly Direct Cash Transfer modality is applied and Reimbursements or Direct Payment when neces-
sary with prior agreement between all the parties. Assurance activities such as joint field monitoring, on-site reviews and scheduled audits will be conducted after agreement with the
GNH Commission and the implementing partners based on the micro-assessment recommendations.
Programme Period: 2014-2018 Duration: 18 Months (Jan 2015—June 2016) Estimated 18 months budget: USD 839,419
Programme Title: Gender Equality Empowerment and Protection of Women and Children
Work Plan Title: UN Support to Gender Equality Empowerment and Protection of Women and Children Allocated resources:
Budget Code: > UNICEF  USD 399,000
UNICEF _ FIC #: NCWC_2310 RENEW_2321 YDF_2335 BNLI_2646 RBP_2876 » UNFPA usD 275,500
BNF_ 2983 MolHR _2310 DOI_2887 Dratshang_2305 P UNW usD 54,019
ABS_ RIL_ » UNDP usb 110,900
UNFPA _ FIC #: BNF_2679 RENEW_2320 FoNPH/OSCC - 2586
UNDP/UNWomen FIC: NCWC_2165 RENEW_2311
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RGOG Sllbmﬂs‘q;.l.aj.lt)' ) 3.L.1.1 [Consultative workshop on dissemination of 3-5th NCWC | UNICEF RR Cash 6,000 6,000
CRC{including the two CRC Perodic Report and Initial Reports of
optional’ protocolsyand Optional Protocels and State replies
CEDAW perivdic repotts 16
iernational tready bodies. 3.1.1.2 Follow up on 8th and $th CEDAW periodic report| X NCWC UNW OR 10,000 10,000
(UNDP, UNICEF, UNW?} and BPTA
2iNumber gf as5ESSMeNts 3.1.2.1 |Conduct sludy in VAT Phase 3 NCWC UNICEF OR Cash/ TA 110,000 110,000
conductzd on priority child:
protection issues 3.1.2.2Condurt assessment of CABA NOWC UMNICEF | Unfiunded 25,500 25500
31.2.3 {Beview of Judgements retated w CP RIL UMNICEF ER Cash 5,000 5,000
3 {Numiber ofﬁovemment-and 3 3.1.3.1 [Awareness on Rules and Regulations of the NCWC [INICEF RR Cash 13,000 13,000
NoN-EoVErnent. CCPA and CAA
craanizations wih the 3.1.3.2 |Development of guidelines for the NCWC | UNICEF | OR Cash 13,606 15,000
capacity to 1m|1_‘c|.nent. implementation of CCPA and CAA
standard operating
procedures-and: guidetines 31.3.3 {Finalizc \he Standard Operating Procedure on X NCWC UNDTP OR Cash 5,000 6,500
lo adilress GBV/ violence Case Management
against wamen and 3.1.3.4 | Development of code of ¢thies for the Protection | X NCWC UNW OR Cash 3,000 3,000
children and implement the offfcers/Child Welfure Officers
rules-and regulations.of the - — - Y —— - 3
Domestic Viglenes 31.33 jA\'-'am:m:ss on Rules and Regulations for DVPA NCWC U OR Cash 9,000 9,000
Prevention Act and the 2013
Child Care and Protection 3.1.3.6 | Davelopment of Giideline for media reporting on | X NCWC UnDe OR TAS 13,000 13,000
Acl cased relaled to women and children Consuhation
3.1.3.7 [Capacity building of the personne] appaoined X NOWC UNDP ORr LWDE 13,000 13,000
under the DVPA 2013
3. 1.3.8 |Printing of SOP-and Women and Child friendty REP UNICEF RR Cash 1000 | 5,000 6,000
cumculum for police waining institute
3 1.3 9 |Sexual harassment sirategy in workplace {local X RENEW! UNFPA RR TA 10,040 10,000
TA) MoLHR Cash
Sub-tetal 2 ‘,’Z://me D WW 7 211pe0| 35500 [ 247,400
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T @4’%@“ T

Momtoriag Gender related activitics of the 11th X|x NCWC UNW OR 8,000 8.000
FYP using the GMS, GFP consullations

Numnber of key mindsiries,
aulonomaus bedies, non-

governmental orgenizations
and private companies with
fesaureed g?nder . 3.2.1.2 | Training at the local lovel with schoals on gender | X1 X | X NCWC LINTIP OR Warkshop 8,000 BU030
Mamstreaming siralegics and GBV {piluting)

wa
I
bk

Number of reviews { andils 1] i -
of gender moinstreaming
conduciad

Sub-total m 16,000 - [ 16080

Nuunber olf"gcnder and 55 o Sper |3311 Advoeacy and Soeinl Mobilization
_ﬁ"ld SCsitive reparts on quaner Implemént media action plan: XXX RENEW | UNFPA | RR Cash 5.000 3,000
AWIC in the media o
a) radio jingles
b} PSAs
<) articles in the print media
3.3.1.2 |Observaten of Inlerntional Days X X RENEW (UNFPA - RR Cash 10,000 10,000
- IWD on § March S0
- EVAW on 25 November UNW.
5004
3.3.2|Numnber of serviee cenfers 58 4 6 3.3.2.11Sirengthen Multi seetpral Task Force and Com ity Based Support | RENEW LINEPA OR Cash 35,000 35,000
{shelter, comtnunity System partaership to respond to GEY: (14,368)
suppo, liealth) providing
servipes at district level a) Develop standard eperational auidelines based] X | X[ X
of Domestic Violence Prevention Act 1o RR
strengthen partnership and. network, among (20,734

various players such as (District level multi
sectoral trskibree members {MSTT}), community
based support network {CBSS), religious
orginizations (ROs), Frieads of Police (FoP} and
Youth Groups) io respond o ang presvent
IBVIVAWDV. (4000)

Capacity duvelopment of CESS and MSTF XX
miembers on interpersonn) cammunication skills
and basic counselling. {7000}

b} Awareness on CEDAW, and DVPA IRR and XIXIXx|x
CRC and CCPA IR (7000}

¢} Bi-annual consultation workshop (7000} XiXix|x
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Develop nationsl protocol for clinical- management of rape/sexual. Faeulty of ] 20,000 20,000
violence incleding dowestic violence, violence apainst women, gender- | Mursing and

based vielence: Pulilic

a) Developiment of protoco! for clinical XXX Health/
woanagement (2000 - |} L ] osce
b) Sensilization workshop for health workers X|X

from 20 districts on the protecol (S000)

c} I Monith in country attachment course for é X1 X
health workers for expansion of OSCC. (300

) In-country training-on GBVY and counsclling for| X{ X | X
8.05CC staffs-(5000)

d) Consullanve meenng to strengthan health XX
workers and REP collaboration in management of
GBV cases - (5000)

3.3.2.3 | Support 1o altemative livelihoods for survivors of | X 1 X RENEW UNDP OR Cash 3,000 2,000
GBV )
3.3.2.4 |Support CBSS workplan implementation at grass | X [ X | X [ X RENEW FNDTP OR Cash 10,300 10,500
e L root level
A -of ingtitutes T st |33 .
3.3.3 Humbﬁ ofmsll(utcs for §§ ! 331 Ergagemeat of rerneries in prevending and addressing GBV:
girls, women, boys and
men tat are active:in &) Training of Trainers through LSE based X I X BNF UNTPA RR Cash 40,000 5,000| 45000
preventing and-addressing approach lor nuns from (3 districis-10000)

pender-based violence

b) Finahization of menstrual ygene book and XX E X
warkshop on persennel hygine on mensturation
fior nuns {7 nunneries-10.000)

€} Shorl tenm training for 15 nmuns in counseliing XX X X
and comnunication &t Pars College of Education
(15.000)
3.3.3 2|a) Develop operational protocels on engagemend  [X X 12 9% OR Tar 10,000 10,000
of nunnenes and monastic isntintions as "agents Cash

of change” in the communities

3333 Institutional capacity development of C50s:
a) In-couniry resource mabilization workshop for X[ ™ UNFPAS UMFPA RR Cash 30,000 30,600
CS0s (15000} GMHC
by Ta (150003 e -

3.3.3.4|High Levet Advocacy:

Engngement of parlimentarians W respond to X| XX RENEW UNFPEA (959 Cuash 7000 5000 12,008
GBY including SRHR (70003

Engagement of pnvale and corporale seclors 1o XiX|x RENEW! | UINFPA R Cash T.000 5000 12,000
response to GBV ncluding SEEHE (73H0Y UNEEA
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TUNDP
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Percentage of men and TAS 13,000
bovs {ftom the existing approach to preventing and respouding to GBY {(NCWC workshop
oroups) engaged as REP)
‘thampions' to eliminate Participation of Friends of Police memiers as XIx[x[x NCWC (RBP] UNDP OR Cash 8,000 8800
GBV community based role models in preventing and
responding 1o GBVACP
Lagaging men and boys in taking fward "He for X RENEW LINW OR Cash 5,000 3.800
She™ Campaign 1 the schools
Engagement of pvt. chodeys and gendeys in preventing and
adidressing GBV;
L) Training of Trainers throngh LSE based WX ¥ XX RENEW UNFPA R Cash 16,500 5000{ 21500
approach for Pve chodeys and goendays from
(8508},
<) Sensitization workshop on LSE based approach X|®|X{X
1o address GBV/DVIVAW for Pyt Choedays and
Gondays (B000).
Conducl situation analysis and mapping of XIXiX|X RENEW | UNFPA OR TAS 70,000 70,000
monaslic insti and nunneries Cash
3.3.5|Prapartion of reported- 55 0%, 20% Establish WCPD in four deongkhags and XIX]X|X[x RBP UNICEF OR Cash 7500 TI00 0 15000
cases (RBP, hospitals, efgaging community for prevention and response
courts CS3O 7 NGQ) that are to VAC
rred-for Hrroly.servi
reftrved for fimely service Capagity development of RENEW legal servioes XXX RENEW | UNDE | OR Th7 16,000 10,600
and support {legal aid,
s workshop
prolection, health care am
counselling). Capacity building of the legal unil of NCWC XX NCWC UNDP OR In-country 8,000 8,000
syprkchon
1} Adaplation of CBSS manual to meoTpotate XXX RENEW | LINICEF OR Cash 10,000 10,000
V(\c
i1} Strengthen capacity of CBSS
volunteers DAISAN on VAC
Awareness raising on child protection issues X NCWC UNICEF RR Cash 1,004 1,000
tirough observation of lntemational Day of the
Girl Child
Sub-tatal / % 7 ? 7% % 7 327,500 | 27,500 | 343,000
el
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Number ol dzongkhags Suppert for preventing, g chifd labour
with registered Child —
Protection Services (i) Child Labour survey analysis report (4,000} XXX MoLHR UNICEF RR Cash 5,000 5.000
covering prevention, carly - [ fif) Obsenvation of World Day against Child xT A ' o '
infervention and responsc Labour (1,000)
3.4.1.2 10peratenat child fricndly interview and X|XIX|KE|X RBP UNICEF OR Cash 13,000 | 15,000 30,000
examination roows for victims
3.4.1.3 |BEnhancing knowledge and awareness ol ¥|X REP UNICEF OR. Cash 10,000 10,000
vulnerabie children and the community police
volunteers o4 child rights and to access child
profection scrvices
3.4.2|Number of Child Welfare sS [\ 1 |3.4.2.1 [Establishment and sirengthening of DCWC ¥|X] HNCwC | UNICEF RR Cagh 20,000 | 20,000
Committecs registered as
per Child Care and
Protection Agt,
3.4.3 [Number of professionals in | S8 ) 400 |3.4.5.1 |Developrent of communication strategy for chitd XX | |x WNCWC UWICEF R Cash 10,000 10,000
eontact with children protection
trained to prevent, ideniify,
report.and tespond-o child 3.4.3.2 |Develop standard immigration procedures for X Dol UMICEF | OR Cash 5,000 3,000
protection casess per- accompanied and unaccompanied children
existing laws and-policies {
health, education, justice,
MoHCA, monastic body, 3.4.3.3|Enhancing child prolection in monnstic institutions including Dratshang! | UNICEF OR Cash 20,000 20,000
CS80, taw-enforcenent, nuz “""i"_’” BNF
Labour, local government, i} Strategic plan for CF {5000) ¥| X
ete)
if) Awareness on child protection and existing XXX X
services amongst children and teachers (8000)
i) Observe World Diay of Praver and Action X
(2000}
iv} Trainng for male teachers it nunneries (30003 | X | X | X | x
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3.4.3.4 Protection of chitdren with disabiities:
i} develop training manusi X ABS UNICLF OR Cash 20,000 20,000

1) rall out of iraining on protection Tor children N[ X
with disabilrties

iii} develop pretocel and guitleline for children| X | X
with disabrlities in schools
3.4.3.5 |Strengthen capacity of Youlh Volunteers in X[ XiX YDF LINICER OR, Cash 10,000 10,000
Action (YVIA) and  smakeholders in child
3.4.3.6|Strengthen capacity of WCPLD Srail 1o XXX RBI UNICEF OR Cash 10,000 16,000
unplement child fricndly Inlerviewing, vielim
Stpport and evitlence management X X % RBP UNW  [Unfunded 7300 7,500

3.4 3.7 |Capacity building on good practices and X X |X RENEW UNDE | Unfunded Training 15,000 15,000
suengthening partnership with police persomel
on the provision of ful! cvele support for survivors

3.4.4{Number.of justice and law | 5§ )] 250 13441 |TOT and roll-out the chuld friendly police traiming] X | X | X RB# UNICEF OR Cash 25000 25,000
enforcement professionals curricelum and peocedural guide for serving figld
witlt the capacity o nlficers

adiminister justice for
children in contact with the

3.4.4.2{Strengthening child justice S¥steny;

inw.and implemient erime +) Roll-out traungs on child justice (10,0003 X X BNLI UNICEF RR Cash 20,000 20,000
prevention strategies

ii}. Workshop on neeess to Justice for childeen X
(police, judicisry and relevant stakehalders-ioHow
up action of Child Tustice Conference- 10,000)

3.4.4.3 [Oricntation visil for understanding of "1 artle X|X RBE UNICET | Unfunded 4,000 4,000
PYPp”

Sub-total ;/7 ” '/’ / I Z ////////// 162,500 | 45,000 | 267,500

Assirance Activities 115 Quarterly and annunl review miectings XXX X %] x| UNw- 3000 4,500 1,500
1) Joint field monitoring visits and advocacy UNICEF -
visity 1500

11} On-site reviews UNDP -
1,500

GMS 8% GSM

8.019 - 3019

Sub-total 0 7
TOTAL s 7
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UNDP 82900 82,900
(funded)
ThNDP 28,000 28,000
{Unfunded)

UNICEF | 307,000 | 62.500 | 369.500
{funded}
UNICEF 4000 | 25.500 | 29.500
{unfunded)

UMW 46,519 48,519
{funded)

UNW 7,500 7.500
{unfinded}
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